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A Brief History of Salesforce at Leeds

Salesforce Expapd
Project Phase 01 Phase 02 Phase 03 Phase 04 Phase 05 Integrations / Phase 06
Green Light Go Live Go Live Go Live Go Live Go Live LX Migration Go Live

Nov-12  July-13  Jan-14 July-14  Jan-15 July-15 Jan-16  July-16 Jan-17  July-17 Jan-18  July-18 Nov-18 Jan-19  Jan-20

Phase 01: Career Advising, Office of Diversity Affairs, Global Initiatives, Student Management v1
Phase 02: Treks, Scholarship, Faculty Management, Student Management v2

Phase 03: Executive Experience, Employer Management v2, Student Management v3

Phase 04: Academic Advising, Employer Management v2, Student Management v4

Phase 05: Email Marketing & Communications, Event Management, Centers

Phase 06: SMS, CU-SIS Expansion, Communities
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What are we doing with Salesforce at Leeds?

Retention Actions

Email Marketing
Event Management
Career and Internship Tracking Diversity & Inclusion

Extracurricular . SMS
Student Trips to Industry

Executive Experience

Corporate Relations

Course Requirements
Process Automation

@]l Leeds School of Business
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Partnerships with Faculty

Personal Business Plan Personal Business Plan Personal Business Plan

BCOR Curriculum BASE Curriculum Capstone Courses

e Report your Job or Internship Offer
e Career Advising Appointments
e Academic Advising Appointments
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Personal Business Plan

_ Q21. Think about what you learned about yourself in the StrengthsQuest workshop and/or what you know about
5 ”, o - yourself. How would your strengths help you be successful in your chosen career?
[My strengths are in the reaim of relationship buliding wivch will help me create trusting and successful working relationships with cobeagues.|
Leeds Career
. BUSINES S Development

With your first semester as a Leeds
student coming to a close, now is a
good time to start thinking about
what you have learned over the
past semester and how It might
affect decisions about your

Q22. How do you define success?

Success is seting SMART goals, reaching them, and even going beyond tham

professional career path. Answering
the following questions will generate
the first version of your "Personal
Business Plan,” an initial career
exploration plan that you can use to
guide you as you begin to explore
your options.

Your plan will also be returned to
. ———— : Areas of Interest  Accounting Bachelor's Degree program (4 year)

Certificates of Interest . Certificate in Socially Responsible Enterprise

\ O / How Strengths Help My strengths are in the reaim of relationship building which will help me create trusting and
successful working relationships with colleagues.

Leeds School of Busine:

UNIVERSITY OF COLORADO BOULD=n



Targeted Student Communications

Targeted Population

(364ct):

» Sophomores — Seniors

» Marketing/Management
Majors

» Interested in working in Los
Angeles

» Interested in the
“Entertainment/Leisure”
and/or “Media/Marketing”

LA Entertainment & Media Trek BpsNES

» Filtered out seniors that

Hello Kelly, :

already have a job or are not
In your Career Interests survey, you indicated interest in working in the Los Angeles seeking employment after
area as well as the entertainment and/or media industries. What a coincidence! April's graduation

Los Angeles Career Trek just so happens to focus on these industries. This is your 48 Hour Results:
opportunity to travel to LA, meet with Leeds alumni, and learn more about the

entertainment and media business at company visits including: Disney, CBS, » 52.5% open rate
Grammys, 72andSunny, ZEFR, and wPromote > 14 new applications

Leeds School of Business
UNIVER:

SITY OF COLORADO BOULDER



Employer Engagement

I ! ‘ salesforce

Scenario 1:

Updates Record
ER completes

Request
Employer emails ER *
N
Manually Create
Engagement Record
N
Approved tmal Final Confirmation
_ \ to Employer (2daysont)
apping: Time/Date request :

ContactiD & in Qualtrics N
ER Rep Name «

- @
Empioyer emails ER R emais Creates a new ER Approves and Task assigned
Team Member Employer Survey Engagement Record 30ds missing info to Promote

from Salesforce & notfies ER Rep



Student Interests Meet Employer Involvement

Top General Interests
Sum of Current Gen. Interests
0 1K 2K
Summary Google |G
i I
* Charles Schwab is Top partner . Veil Resorts Managermen. -
company of interest at Leeds e =
* Morethan 1000studentsinterested Gt . 1606
in Schwab; strong interest from * Denver Broncos Football .. |
. Charles Schwab _
Finance students Deloitte Consulting NG
. MillerCoors LLC _
¢ Broa d |y Engaged I n events & Top companies current students are interested in
mentoring View Report (Top General Interests)

Interests by Area

* 15 fulHtime offers, 8 accepted and
20 internships so far this academic
year

* 50+% conversion rate

Record Count

lzjor @ Finance @ Accounting @ Management @ Business - Open Option @ Marketing

View Report (Gen Interests in Any Company by area)




The Executive Experience

EE Request Submitted and
trigger emails sent

2 Business Days prior to Visit:

» Materials ready for pick-up

EE request
submitted

|

Post-Visit email sent

Student Responds to host ASAP to confirm
details

Pre-Visit email sent

What The Executive Experience

Provides for you:
- Gifts
- Parking Passes
- Optional pre- and post-visit communications
- Room Reservations
- Student Support
- Marketing/Welcome signs

@]l Leeds School of Business
NIVERSITY OF COLORADO BOULDER

| Visit I

What The Executive Experience

Provides for our guests:

- Gifts

- Clear communication prior and following visit
- Room Reservations

- On-site executive level customer service

- Sense of community




Faculty & Staff: New Hire Process

Now
Then

B> SharePoint

qualtrics

eq
Position Thie:
Newhre  Promotion  Transfr  Temporary  Other, plesse soecy.
Addional nfomation:
Focuty O Ovsiied  NewPositcn  Vacant Postion  Changeto xstig POston [note detas sbov)
X salary. 6 Funded by ST:
M apsicable, end date:
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Faculty Success

Faculty Committees By Division

Leeds Comminee Management Report

Faculty Refereed Publications

FRPA Data - Faculty Refereed Pubs 2015-18

zzzzz

Dec 16, 2019 254 P - Viewig 3 ks Asibler

Student Credit Hours - By Division




Space Utilization

Classroom Utilization

KOBL210 10-19 Extra Seats
20-29 Extra Seats
30- 49 Extra Seats
>= 50 Extra Seats.

KOBL220 <=5 Extra Seats
6-9 Extra Seats

10- 19 Extra Seats

20-29 Extra Seets

30- 49 Extra Seats

>es0EtaSests [N

ee——
.90 505 [

KOBL235 <=5 Extra Seats
10- 19 Extra Seats
20-29 Extra Seats.
30-49 Extra Seats.

Extra Seats Break > Space: Space Name.

KOBL25S <=5 Extra Seats.
6-9 Extra Seats

10- 19 Extra Seats
20-29 Extra Seats.

30- 49 Extra Seats

>3 50 Extra Seats.

View Report (F17-F19 KOBL Room Efficiency)

&
Record Count Extra Seats Brean

KOBL230 <=5 Extra Seats.
10-19 Extra Seats >

9 10 1 2 3 i 15 16 17 10-19ExaSests @
20-29Exta Seats @

30- 49 Extra Seats @

>= 50 Extra Seats @

<=5 Extra Seats

6-9kxtraSeats @

By Division

KOBL Classroom Utilization by Division (F17-F19)

3
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Record Count

g 8

8

0
Fall 2017 Fall 2018 Fall 2019 Spring 2018

Term

Dec 18, 2019 3:07 PM - Viewiag as Rex Headd

Primary Division

Division of Professional Effectivenass

Social Responsibility and Sustal

Strategy. Entrepreneurship, and Operations
Marketing

Organizational Leadership and Information Analytics

Accounting

Finance




Faculty/
Staff

Success

(cont.) -

Student Success (cont.)

« Student Communities
(Phase 2)

« Career 3.&

What's
Coming in ‘

EY21...

Communications

Space Utilization /
Forecasting

Curriculum Planning New Users
Inventory Tracking « Advancement
« MBA/MS

®

i TechSupport
« Integration Expansion

« Lightning for Outlook Migration

« Event Management

Revamp

« Mass SMS
@?um-

« Data Dictionary
« Big Objects
« New ETL



Q&A

Thank you




